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FOREWORD

The purpose of this paper is not to establish a profession, organization, certification,
diagnosis, or social category. Its purpose is to document a recurring observation.

Across workplaces, families, organizations, communities, and operational environments,
certain individuals appear to become recurring recipients of unresolved burden. These
individuals often did not create the burden. They frequently do not formally own the
responsibility. They may not volunteer initially. Yet responsibility repeatedly finds them.
Over time, secondary effects emerge.

Repeated exposure creates awareness. Awareness increases difficulty remaining
disengaged. Repeated intervention creates dependency. Dependency creates structural
reliance. The resulting pattern appears sufficiently common to warrant formal
documentation.

The observations contained within this paper originated through long-term exposure to
operational environments in which responsibility, maintenance, logistics, coordination, and
problem resolution repeatedly intersected. Although examples are provided, the purpose of
the paper is not to document specific individuals. Rather, it is to describe a recurring
phenomenon observable across many human systems.

The framework presented herein is offered as an observational model intended to stimulate
discussion, analysis, refinement, and future research.

Gregory Alan White

2026



Executive Summary

This paper documents a recurring pattern observable across human systems in which
unresolved burden becomes concentrated upon individuals perceived as capable of
resolving it. The phenomenon is not defined by occupation, title, authority, education, or
status. Instead, it is defined by where unresolved burden ultimately lands. As burden
repeatedly transfers to the same individuals, secondary effects emerge.

These commonly include:

e awareness accumulation

e informational dependency
e structural reliance

e recognition asymmetry

e responsibility concentration

This paper proposes that burden transfer, awareness accumulation, informational
dependency, and structural reliance represent interconnected components of a recurring
phenomenon observable across diverse human systems.



Section 1: Introduction

Most systems possess formal structures. They have organizational charts. They have job
descriptions. They have titles. They have assigned responsibilities. Yet observation
frequently reveals a second structure operating beneath the formal one.

This secondary structure is rarely documented. [t emerges naturally through repeated
interactions between people and unresolved problems. Within this structure, certain
individuals become recurring recipients of unresolved burden. These individuals are
referred to throughout this paper as KleanUp Guys.

The purpose of this paper is to describe the phenomenon rather than the individual.

Section 2: Formal Definition

Definition 2.1

The KleanUp Guy Phenomenon is the recurring pattern through which unresolved burden
becomes concentrated upon capable individuals who did not necessarily create, own, or
voluntarily assume the original responsibility.

For purposes of this paper, burden is presumed to contain within its meaning:

e physical tasks

e operational responsibilities
e logistical problems

o informational deficiencies
e organizational failures

e interpersonal conflicts



e maintenance obligations

The phenomenon is defined not by the burden itself but by the transfer process through
which the burden arrives.

Section 3: The Burden Transfer Model

Proposition 1: Burden Seeks Resolution

Unresolved burden exhibits a tendency to migrate toward individuals perceived as capable
of resolving it. This migration does not require formal assignment. It frequently occurs
through expectation alone.

Proposition 2: Capability Attracts Responsibility

The probability of burden transfer increases as perceptions of capability increase. Success
creates reputation. Reputation attracts additional burden.

Section 4: Lack of Consent

A defining characteristic of the phenomenon is the absence of explicit agreement.

Frequently:

e no discussion occurs

e no assignment occurs

e no negotiation occurs



The transfer occurs because capability becomes visible. Capability then becomes
expectation. Expectation becomes responsibility.

Section 5: The Compulsion to Volunteer

One of the most distinctive characteristics of the phenomenon is the tendency of affected
individuals to eventually move toward unresolved burden. Many observers assume
volunteering reflects enthusiasm. Observation suggests otherwise. The KleanUp Guy often
volunteers reluctantly.

The decision is frequently accompanied by:

frustration

fatigue

e resistance

e resentment

Yet participation still occurs.

The burden does not merely move toward the KleanUp Guy. The KleanUp Guy eventually
moves toward the burden.

Section 6: Awareness Accumulation Theory

Repeated interaction with unresolved burden produces repeated exposure. Repeated
exposure produces awareness.

The individual begins encountering:



e resource locations

e workflow status

e communication failures
e procedural gaps

e recurring failure points

This awareness is not primarily produced by rank. It is produced by exposure.

Section 7: The Omniscience Effect

A commonly observed consequence of Awareness Accumulation is the appearance of
omniscience. Individuals begin directing questions toward the KleanUp Guy regardless of
formal authority.

Examples include:

e Whereis it?

e Who has it?

e What happened?

e Do you know what’s going on?

The appearance of extraordinary knowledge is often explained by extraordinary exposure.

Section 8: Informational Dependency



As awareness accumulates, informational reliance develops. The KleanUp Guy gradually
becomes an unofficial information hub. This role is rarely assigned. It emerges naturally.
The burden attracts awareness.

Awareness increases difficulty remaining disengaged. Repeated intervention creates
dependency.

Section 9: Structural Dependency

Over time, systems adapt to the continued presence of the KleanUp Guy. Tasks become
assumed. Responsibilities become expected. Interventions become normalized. Dependence
increases.

The system increasingly relies upon stabilization that is rarely documented.

Section 10: Recognition Gap Analysis

Successful intervention frequently produces invisibility. Failures that never occur remain
unseen. Problems resolved before escalation disappear from awareness.

Consequently, success often reduces recognition. Absence frequently increases recognition.

SECTION 11: FIELD OBSERVATION CASE STUDIES

11.1 Offshore Maritime Operations

Offshore environments provide unusually clear visibility into the phenomenon because
unresolved work rarely disappears on its own. Equipment left unsecured remains
unsecured. Housekeeping deficiencies remain visible. Missing tools remain missing.
Deferred maintenance remains deferred. Communication failures continue producing
consequences until corrected.



As a result, responsibility frequently migrates toward individuals perceived as dependable.
The transfer often begins with small issues: a misplaced item; an incomplete task; an
unattended housekeeping concern; a missing piece of equipment.

Over time, repeated intervention creates repeated exposure. The individual becomes
familiar with equipment locations; work progress; recurring deficiencies; departmental
interactions; common operational friction points.

Personnel subsequently begin directing questions toward the individual regardless of
formal authority. The resulting appearance of exceptional knowledge is frequently a
consequence of repeated exposure rather than extraordinary expertise. The phenomenon is
therefore observable not only through burden transfer but also through awareness
accumulation and informational dependency.

11.2 Construction Environments

Construction environments frequently display similar characteristics. Responsibility may be
formally distributed among contractors, supervisors, vendors, and trades. Nevertheless,
unresolved burden commonly migrates toward dependable individuals.

Examples include missing materials; incomplete handoffs; schedule conflicts; coordination
failures; housekeeping deficiencies. Repeated intervention gradually establishes informal
stabilization roles. Certain individuals become known not for a specific trade but for their
ability to restore operational continuity.

11.3 Small Business Operations

Small businesses often possess limited redundancy. When problems emerge, there may be
no specialized department available to absorb them. Consequently, burden concentration
becomes highly visible.

A single individual may become troubleshooter, scheduler, coordinator, customer liaison,
equipment manager, conflict resolver. Repeated exposure accelerates awareness



accumulation and increases organizational dependency. The same person gradually
becomes the answer to an expanding range of operational questions.

11.4 Family Systems

The phenomenon is not restricted to workplaces. Families frequently develop informal
stabilization roles.

Certain individuals repeatedly become responsible for planning, logistics, scheduling,
conflict resolution, crisis management, and administrative follow-through. Responsibility
becomes concentrated through demonstrated reliability.

The resulting burden transfer process closely resembles that observed within operational
environments. Although the setting changes, the mechanism remains remarkably similar.

The observations described throughout this paper can be represented as a recurring cycle:

=

Burden appears.

2. Burden remains unresolved.

3. Capability attracts exposure to burden.

4. Repeated exposure creates awareness.

5. Awareness increases difficulty remaining disengaged.
6. Compulsion to Volunteer produces intervention.

7. Repeated intervention creates dependency.

8. Dependency attracts additional burden.



9. Structural reliance develops.

10. Absence eventually exposes the reliance.

This cycle may repeat indefinitely. The cycle serves as the central conceptual model
proposed by this paper.

Core Observation: the burden attracts awareness; the awareness creates difficulty
remaining disengaged; the resulting intervention creates dependency and dependency
creates structural reliance.

Section 13: Research Limitations

This document does not present a validated psychological theory. It does not claim
diagnostic authority. It does not establish clinical categories. It does not propose a medical
condition.

Instead, it presents an observational framework intended to describe recurring patterns
observed within human systems. The concepts described herein should therefore be
interpreted as descriptive rather than diagnostic. Future formal study would be required to
validate, modify, or reject the proposed framework.

Section 14: Future Research Directions

Several areas warrant further investigation.

Potential topics include:

e responsibility concentration

e burnout development



e informal leadership emergence

e organizational dependency formation
e awareness accumulation dynamics

e informational centralization

e volunteer compulsion mechanisms

Future research may determine whether these concepts represent isolated observations or
components of broader organizational behavior patterns.

Section 15: Practical Implications

Recognition of the phenomenon may assist organizations in identifying:

e hidden dependency points
e burden concentration risks
e succession vulnerabilities
e burnout exposure

e operational fragility

The phenomenon suggests that formal organizational structures do not always reflect
actual operational reliance.

Section 15A: Lifecycle of Structural Reliance

Structural reliance does not continue indefinitely. Although systems may become
dependent upon a KleanUp Guy, the burden concentration process eventually encounters
practical limits.



Common termination mechanisms include departure from the system, burnout, injury or
incapacity, retirement, age-related reduction in capacity, replacement by another
individual. In many environments, the existence of structural reliance remains largely
invisible until one of these events occurs.

Only after the stabilizing individual becomes unavailable does the magnitude of the
dependency become fully visible. The phenomenon therefore includes not only the
formation of structural reliance but also the consequences of its eventual disruption.

Section 16: Summary of Propositions

Proposition 1: Burden seeks resolution.

Proposition 2: Capability attracts responsibility.

Proposition 3: Repeated exposure creates awareness.

Proposition 4: Awareness increases difficulty remaining disengaged.

Proposition 5: Repeated intervention creates dependency.

Proposition 6: Dependency attracts additional burden.

Proposition 7: Burden concentration creates structural reliance.

Proposition 8: Structural reliance often remains unrecognized until absence occurs.

Section 17: Conclusion



The KleanUp Guy Phenomenon describes a recurring pattern through which unresolved
burden becomes concentrated upon capable individuals. The phenomenon appears across
occupational, organizational, familial, and community settings.

Repeated burden transfer produces secondary effects including:

e awareness accumulation

e informational dependency

e structural reliance

e recognition asymmetry

The phenomenon does not describe superiority. It describes concentration.

Specifically: the concentration of unresolved responsibility upon individuals perceived as
capable of carrying it.

Section 18: Citation Guidance

Suggested Citation: White, G. A. (2026). The KleanUp Guy Phenomenon: Burden Transfer,
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FINAL OBSERVATION

The framework presented herein should be regarded as a conceptual and observational
model rather than a validated scientific theory. Future study may refine, modify, expand, or
reject the concepts presented within this document.

Nevertheless, the observations remain.

Across ships.



Across construction sites.

Across businesses.

Across families.

Across communities.

Burden continues to find capable people.

Awareness continues to follow burden.

Some individuals continue finding it difficult to remain disengaged once awareness is
established.

And systems continue becoming dependent upon those who repeatedly step forward.

KleanUp Guys.

They’re everywhere.



